
REMARKS BY MR. FRANCIS W. WANGUSI, MBS, THE DIRECTOR GENERAL OF 
THE COMMUNICATIONS AUTHORITY OF KENYA AND CHAIRMAN OF THE 
PAPU ADMINISTRATIVE COUNCIL, DURING THE OFFICIAL OPENING 
CEREMONY OF THE TECHICAL COMMITTEE MEETINGS OF THE 36TH 
ORDINARY SESSION OF THE PAN AFRICAN POSTAL UNION (PAPU) ON 2ND 
MAY 2017 AT THE SAFARI PARK HOTEL, NAIROBI 
 
The Principal Secretary, State Department for Broadcasting and Telecommunications, 
Ministry of Information, Communications and Technology Mr. Sammy Itemere 
The Secretary General of the Pan African Postal Union, Mr. Younouss Djibrine, 
The Assistant Secretary General of the Pan African Postal Union, Mr. Kolawole Raheem  
Heads of Delegations, 
Distinguished guests, 
The Fourth Estate, 
Ladies and Gentlemen, 
 
It	gives	me	great	pleasure	this	morning	to	welcome	you	all	to	Nairobi,	Kenya,	for	the	three	
technical	committee	meeting	of	the	36th	Ordinary	session	of	the	Pan	African	Postal	Union	
Administrative	Council.	As	the	host,	 I	wish	to	assure	you	that	we	shall	spare	no	effort	to	
make	your	short	stay	in	Nairobi	memorable.			

The posts globally face numerous challenges, the most notable being market liberalization that 
has exposed the hitherto public postal monopolies to unprecedented competition.   As a result, 
the public postal companies are now competing for shrinking traditional postal business with a 
multiplicity of private sector players that have adopted technology to meet the needs of the 
modern customers. The public postal companies in the region are therefore finding themselves 
operating in unfamiliar territory.  

The situation has been aggravated by lack of, or at best, dwindling government funding 
following ICT sector reform in the African region. The mantra accompanying sector reform in 
the region has been that the former postal monopolies should become self-sustaining through 
adoption of a commercialization strategy. ICT and particularly Over The Top services have 
wiped out a huge chunk of the traditional postal business, as majority of individual and 
corporate customers take to the emerging digital platforms. In most of our countries, the public 
postal network is fast shrinking as the legacy operators close down unprofitable outlets. The 
post has no choice but think out of the box in order to survive in the shifting operating 
environment.  

To overcome these and other challenges, PAPU member countries must use forums like this 
one to come up with tailor-made strategies to save the African post. I therefore, want to 
associate with the words of Roy T. Bennett, a renowned transformational leadership author, that 
‘even in the midst of challenges and adversities, you will find a seed of opportunity and 
growth’.   

There is no doubt that African posts’ seed of opportunity is Electronic commerce.  



It is for this reason that I wish to laud the Universal Postal Union (UPU) for its deliberate focus 
on stimulating e-commerce in Africa through its Ecom@africa initiative. African must therefore 
step-up its efforts in this area by urgently latching onto this opportunity to re-position the post 
as a driver of socio-economic development, and Sustainable Development Goals.  

Ladies and gentlemen, the role of a strong and dedicated regional Union cannot be gainsaid in 
injecting vibrancy to the postal sub-sector. A strong PAPU is important in developing 
homegrown strategies and mechanisms to ensure the post continues to play its rightful role in 
promoting intra-Africa trade and in the  socio-economic development of the region. I will 
nevertheless, also seize this opportunity to remind us that; ‘A chain is only as strong as its 
weakest link’. We as member countries therefore, must individually commit to meet our part of 
the bargain to support our Union and constantly contribute to the regional and global discourse 
on Posts, in order to safeguard our interests for global competitiveness. 

Speaking of global competitiveness, Innovation, Integration and Inclusion have been 
indisputably identified as the three (3) key pillars to drive the growth of the Posts in the global 
postal strategy 2017-2020. For this reason, I urge our technical committee dealing with matters 
of strategy, to ensure the alignment of our regional strategy with these aspirations of the global 
strategy, in order to maximize on synergies that will see our postal sub-sector re-gain its former 
glory. I wish to commend PAPU Secretariat for developing a strategy for our consideration 
during the 36th Ordinary session of the Administrative Council.  

Allow me at this juncture to share with you some of the key developments in the local postal 
sub-sector.  As some of you may know, Kenya’s postal/courier subsector is fully liberalized 
with the public postal licensee now competing with over 200 private courier operators.  
Liberalization of the sub-sector has contributed significantly to improvement in the quality of 
services offered by the various service providers. 

On the regulatory front, we are working to continually create an enabling environment, coupled 
with supportive regulatory and licensing regimes to enable the post to take advantage of the 
converging-environment and thrive.  In this regard, the Communications Authority of Kenya is 
working with the Ministry of ICT and other stakeholders to put in place a National Addressing 
Plan to bolster the uptake of e-commerce in Kenya. I wish to thank the UPU for providing 
technical expertise to this important initiative.  

As some of you may be aware, Kenya is the home of the Huduma Centre project, which has 
won global acclaim as an innovation in the delivery of public postal service using the post.  I 
urge delegates to spare time during their short stay to visit one of the centres in Nairobi.  

I would like to encourage the various technical committees to make full use of the next few 
days allocated to their business, to ultimately moot solid recommendations that will form the 
basis of driving this sub-sector forward.  The Administrative Council looks forward to receiving 
your reports and valid recommendations for consideration during the Council session.  

With those remarks, I now take this opportunity to invite our Principal Secretary, State 
Department of Broadcasting & Telecommunications to address us.  Thank you. 



 


