














































CHAPTER FOUR 

BOARD COMMITEES 

4.1 ESTABLISHMENT OF BOARD COMMITTEES 

a. Under Section 9 of the Act the Board may, by resolution, delegate its powers or the

performance of any of the functions or duties of the Board to:

(i) Any committee of the Board;

(ii) Any member;

(iii) Officer;

(iv) Employee; or

(v) Agent of the Authority

b. The Board may establish not more than four (4) committees, including Audit Committee

to deal with conventional issues appertaining to the running of the State Corporation.

Each Committee shall have a charter that outlines its roles and responsibilities as guided

by SCAC.

c. The number of members to any committees should be no more than a third of the total

Board membership to obviate the risk of a Committee conducting its business within the

framework of a full Board structure. Further, members can only sit in a maximum of two

committees. Any exceptions must secure written approval of the Cabinet Secretary of the

parent Ministry in consultation with SCAC. The Board shall appoint the chairpersons of

each Committee, with priority given to Independent Directors to serve in such capacities.

d. The Board Chairperson shall sit not in a Committee as a member or in attendance.

e. There shall be transparency and full disclosure from the Board committees to the Board,

except where the Board has mandated the committee otherwise

f. Board committees shall observe the same rules of conduct and procedures as the Board,

unless the Board determines otherwise.

g. Board shall establish four standing committees responsible for the following matters;

(i) Finance, Strategy and Planning

(ii) Audit and Risk Assurance

(iii) Human Resource management

(iv) Technical and Broadcasting Standards

h. The constitution of the Audit Committee shall strictly comply with National Treasury

circulars as issued from time.

1. The Board shall approve the Terms of Reference for each committee which should set

out, as a minimum, objectives, delegated authority, operations and reporting mechanism

to the Board.

J. Committee members shall have the necessary skills and expertise to execute their

responsibilities
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